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Item 7.01   Regulation FD Disclosure

As previously announced on September 18, 2014, the Company began operating under a new structure effective October 1, 2014 and in January 2015 will report
results under its seven new segments for the first quarter of fiscal year 2015.

The new segments are:
 

 •  Industrial Gases—Americas
 

 •  Industrial Gases—EMEA (Europe, Middle East and Africa)
 

 •  Industrial Gases—Asia
 

 •  Industrial Gases—Global
 

 •  Materials Technologies
 

 •  Energy-from-Waste
 

 •  Corporate

Each of the three regional Industrial Gases segments (Americas, EMEA, Asia) includes, with respect to such region, all onsite Air Separation Units (ASUs
producing primarily oxygen, nitrogen and argon), Hydrogen/HyCO Plants (producing primarily hydrogen, carbon monoxide, syngas and steam), and the regional
Merchant Gases businesses (including liquid/bulk, packaged gases and related equipment). The Industrial Gases - Global segment includes atmospheric sale of
equipment (SOE) businesses, such as ASUs and noncryogenic generators, as well as global resources associated with the Industrial Gases business. The Materials
Technologies segment includes the Electronics Materials and Performance Materials businesses, but excludes the previous Electronics tonnage gases business
which is now part of the three regional Industrial Gases segments. The Energy-from-Waste segment includes the Tees Valley projects in the U.K. The Corporate
segment includes two on-going global businesses (LNG and Helium containers SOE), the polyurethane intermediates business that was exited in early fiscal year
2014, and corporate supporting functions that benefit all of the business segments. Supporting functions that support a specific business are allocated directly to
the related segment.

The Company is issuing this Current Report on Form 8-K to provide historical financial information to investors that is comparable to the format in which results
will be presented for the first quarter of fiscal year 2015. The schedules in Exhibit 99.1 include unaudited quarterly consolidated and segment information for
fiscal years 2014 and 2013. The information provided excludes the impacts of discontinued operations and is presented on a non-GAAP basis to reflect
supplemental financial information our management uses internally to evaluate the operating performance of our businesses. Adjusted EBITDA by segment is
defined as segment operating income plus equity affiliate income, but excludes depreciation and amortization expense. We believe this provides a useful
operational metric for the measurement of cash flows generated by each segment.
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Item 9.01.   Financial Statements and Exhibits
 

d. Exhibits
 

99.1
  

Unaudited quarterly consolidated and segment information for fiscal years 2014 and 2013 and unaudited annual consolidated and segment information
for fiscal years 2012 and 2011.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
 

  Air Products and Chemicals, Inc.
  (Registrant)

Dated: January 5, 2015   By: /s/     Mary T. Afflerbach        
   Mary T. Afflerbach
   Corporate Secretary and Chief Governance Officer
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Exhibit Index
 
Exhibit

No.   Description

99.1
  

Unaudited quarterly consolidated and segment information for fiscal years 2014 and 2013 and unaudited annual consolidated and segment
information for fiscal years 2012 and 2011.
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Exhibit 99.1

Air Products Unaudited Historical Financial Information for New Reporting Segments
(Millions of dollars)
 

  FY 2014     FY 2013     FY 2012   FY 2011  
  Q1   Q2   Q3   Q4   Total     Q1   Q2   Q3   Q4   Total     Total   Total  
Sales               
Industrial Gases - Americas  $ 943.9   $ 1,032.9   $ 1,064.0   $ 1,037.7   $ 4,078.5    $ 958.4   $ 928.9   $ 985.0   $ 993.8   $ 3,866.1    $ 3,178.4   $ 3,333.3  
Industrial Gases - EMEA   549.9    542.7    537.4    520.7    2,150.7     528.1    519.9    525.2    529.6    2,102.8     2,147.0    2,264.1  
Industrial Gases - Asia   395.3    365.7    366.2    399.8    1,527.0     428.9    393.1    396.2    395.7    1,613.9     1,505.8    1,344.3  
Industrial Gases - Global   67.2    68.4    70.8    89.6    296.0     73.4    82.1    75.8    77.7    309.0     323.8    276.7  
Materials Technologies   479.5    499.6    524.7    560.8    2,064.6     457.2    455.0    471.2    486.9    1,870.3     1,948.6    1,931.3  
Energy-from-Waste   -       -       -       -       -        -       -       -       -       -        -       -     
Corporate   109.7    72.6    71.5    68.4    322.2     116.4    105.2    93.9    102.8    418.3     508.1    524.0  

   
 

    
 

    
 

Total  $ 2,545.5   $ 2,581.9   $ 2,634.6   $ 2,677.0   $10,439.0    $ 2,562.4   $ 2,484.2   $ 2,547.3   $ 2,586.5   $10,180.4    $ 9,611.7   $ 9,673.7  
   

 
    

 
    

 

Operating Income               
Industrial Gases - Americas  $ 184.5   $ 169.6   $ 188.9   $ 219.6   $ 762.6    $ 196.9   $ 196.2   $ 180.9   $ 202.7   $ 776.7     
Industrial Gases - EMEA   85.2    87.5    85.7    92.8    351.2     82.5    80.6    82.0    86.1    331.2     
Industrial Gases - Asia   82.7    71.2    83.8    72.7    310.4     86.9    76.1    84.0    82.3    329.3     
Industrial Gases - Global   (10.3)   (14.6)   (14.4)   (18.0)   (57.3)    (17.9)   (12.8)   (9.3)   (16.5)   (56.5)    
Materials Technologies   64.3    93.8    96.6    124.3    379.0     51.1    69.4    72.7    86.3    279.5     
Energy-from-Waste   (2.9)   (3.5)   (3.2)   (2.8)   (12.4)    (1.8)   (3.2)   (2.1)   (2.7)   (9.8)    
Corporate   (17.9)   (19.3)   (23.6)   (16.2)   (77.0)    (25.3)   (16.6)   (25.1)   (17.3)   (84.3)    

   
 

    
 

    
 

Total  $ 385.6   $ 384.7   $ 413.8   $ 472.4   $ 1,656.5    $ 372.4   $ 389.7   $ 383.1   $ 420.9   $ 1,566.1    $ 1,533.7   $ 1,556.6  
   

 
    

 
    

 

Equity Affiliates’ Income               
Industrial Gases - Americas  $ 17.6   $ 12.6   $ 14.7   $ 16.0   $ 60.9    $ 19.9   $ 16.3   $ 17.5   $ 17.2   $ 70.9     
Industrial Gases - EMEA   9.7    9.3    13.5    11.6    44.1     9.8    8.9    16.4    12.6    47.7     
Industrial Gases - Asia   9.6    7.6    13.4    7.4    38.0     10.8    12.8    10.0    11.4    45.0     
Industrial Gases - Global   0.7    0.3    0.7    4.1    5.8     -       0.9    -       0.5    1.4     
Materials Technologies   0.6    0.6    0.8    0.6    2.6     0.9    0.9    0.3    0.7    2.8     
Energy-from-Waste   -       -       -       -       -        -       -       -       -       -        
Corporate   -       -       -       -       -        -       -       -       -       -        

   
 

    
 

    
 

Total  $ 38.2   $ 30.4   $ 43.1   $ 39.7   $ 151.4    $ 41.4   $ 39.8   $ 44.2   $ 42.4   $ 167.8    $ 153.8   $ 154.3  
   

 
    

 
    

 

Depreciation and Amortization               
Industrial Gases - Americas  $ 104.0   $ 99.4   $ 105.6   $ 105.4   $ 414.4    $ 97.1   $ 101.9   $ 105.6   $ 105.2   $ 409.8     
Industrial Gases - EMEA   54.9    55.0    54.9    55.4    220.2     49.6    49.6    50.3    53.1    202.6     
Industrial Gases - Asia   46.4    48.1    50.0    60.8    205.3     42.3    44.0    44.4    44.2    174.9     
Industrial Gases - Global   1.7    1.6    1.7    2.1    7.1     1.0    1.5    1.4    1.6    5.5     
Materials Technologies   24.5    22.7    24.5    27.4    99.1     26.8    27.7    26.4    26.8    107.7     
Energy-from-Waste   -       -       -       -       -        -       -       -       -       -        
Corporate   2.7    2.3    2.3    3.5    10.8     1.7    1.5    1.6    1.7    6.5     

   
 

    
 

    
 

Total  $ 234.2   $ 229.1   $ 239.0   $ 254.6   $ 956.9    $ 218.5   $ 226.2   $ 229.7   $ 232.6   $ 907.0    $ 840.8   $ 834.3  
   

 
    

 
    

 

                                                     

Total Assets               
Industrial Gases - Americas  $ 6,589.6   $ 6,591.4   $ 6,676.5   $ 6,240.7     $ 6,580.4   $ 6,636.7   $ 6,682.9   $ 6,666.5      
Industrial Gases - EMEA   3,769.7    3,738.0    3,735.8    3,521.0      3,671.6    3,552.2    3,582.4    3,694.7      
Industrial Gases - Asia   3,898.5    3,877.7    4,023.0    4,045.6      3,411.7    3,481.5    3,535.3    3,766.6      
Industrial Gases - Global   361.0    394.8    448.2    389.4      343.5    365.9    374.0    365.5      
Materials Technologies   1,844.6    1,866.1    1,890.5    1,835.7      1,969.9    1,936.1    1,920.8    1,864.6      
Energy-from-Waste   362.8    406.3    475.8    591.9      124.6    152.2    219.4    297.5      
Corporate   1,089.0    1,088.7    1,066.4    1,154.8      1,252.9    1,061.2    1,148.7    1,192.2      

   
 

     
 

     
 

Total  $17,915.2   $17,963.0   $18,316.2   $17,779.1     $17,354.6   $17,185.8   $17,463.5   $17,847.6     $16,899.0   $13,758.6  
   

 
     

 
     

 

                                                     

Adjusted EBITDA               
Industrial Gases - Americas  $ 306.1   $ 281.6   $ 309.2   $ 341.0   $ 1,237.9    $ 313.9   $ 314.4   $ 304.0   $ 325.1   $ 1,257.4     
Industrial Gases - EMEA   149.8    151.8    154.1    159.8    615.5     141.9    139.1    148.7    151.8    581.5     
Industrial Gases - Asia   138.7    126.9    147.2    140.9    553.7     140.0    132.9    138.4    137.9    549.2     
Industrial Gases - Global   (7.9)   (12.7)   (12.0)   (11.8)   (44.4)    (16.9)   (10.4)   (7.9)   (14.4)   (49.6)    
Materials Technologies   89.4    117.1    121.9    152.3    480.7     78.8    98.0    99.4    113.8    390.0     
Energy-from-Waste   (2.9)   (3.5)   (3.2)   (2.8)   (12.4)    (1.8)   (3.2)   (2.1)   (2.7)   (9.8)    
Corporate   (15.2)   (17.0)   (21.3)   (12.7)   (66.2)    (23.6)   (15.1)   (23.5)   (15.6)   (77.8)    

   
 

    
 

    
 

Total  $ 658.0   $ 644.2   $ 695.9   $ 766.7   $ 2,764.8    $ 632.3   $ 655.7   $ 657.0   $ 695.9   $ 2,640.9    $ 2,528.3   $ 2,545.2  
   

 
    

 
    

 

                                                     

Operating Margin               
Industrial Gases - Americas   19.5%   16.4%   17.8%   21.2%   18.7%    20.5%   21.1%   18.4%   20.4%   20.1%    
Industrial Gases - EMEA   15.5%   16.1%   15.9%   17.8%   16.3%    15.6%   15.5%   15.6%   16.3%   15.8%    
Industrial Gases - Asia   20.9%   19.5%   22.9%   18.2%   20.3%    20.3%   19.4%   21.2%   20.8%   20.4%    
Industrial Gases - Global   N/M    N/M    N/M    N/M    N/M     N/M    N/M    N/M    N/M    N/M     
Materials Technologies   13.4%   18.8%   18.4%   22.2%   18.4%    11.2%   15.3%   15.4%   17.7%   14.9%    
Energy-from-Waste   N/M    N/M    N/M    N/M    N/M     N/M    N/M    N/M    N/M    N/M     
Corporate   N/M    N/M    N/M    N/M    N/M     N/M    N/M    N/M    N/M    N/M     
Total   15.1%   14.9%   15.7%   17.6%   15.9%    14.5%   15.7%   15.0%   16.3%   15.4%    16.0%   16.1% 

Adjusted EBITDA Margin               
Industrial Gases - Americas   32.4%   27.3%   29.1%   32.9%   30.4%    32.8%   33.8%   30.9%   32.7%   32.5%    
Industrial Gases - EMEA   27.2%   28.0%   28.7%   30.7%   28.6%    26.9%   26.8%   28.3%   28.7%   27.7%    
Industrial Gases - Asia   35.1%   34.7%   40.2%   35.2%   36.3%    32.6%   33.8%   34.9%   34.8%   34.0%    
Industrial Gases - Global   N/M    N/M    N/M    N/M    N/M     N/M    N/M    N/M    N/M    N/M     
Materials Technologies   18.6%   23.4%   23.2%   27.2%   23.3%    17.2%   21.5%   21.1%   23.4%   20.9%    
Energy-from-Waste   N/M    N/M    N/M    N/M    N/M     N/M    N/M    N/M    N/M    N/M     
Corporate   N/M    N/M    N/M    N/M    N/M     N/M    N/M    N/M    N/M    N/M     
Total   25.8%   25.0%   26.4%   28.6%   26.5%    24.7%   26.4%   25.8%   26.9%   25.9%    26.3%   26.3% 

N/M - Not Meaningful               


